
INVESTOR P ITCH DECK 20 24 ​
CONFIDENTIAL

Ca r t a Me
Mob ile app  w it h  un iversal loyalt y ​card 
& paym en t  card  + ​marketplace of retail 

loyalt y ​programs

Ca t e g o ry: B2C, B2B Se c t o rs : FinTech Le g a l lo c a t io n : Delaw are, USA

Ge o  m a rke t s : EU, US, MENA, Asia Ye a r o f fo u n d a t io n : 2017

Ca p it a l ra ise d : $1.5M P re -m o n e y Va lu a t io n : $20M Se e d  Ro u n d : $5M, 20%

Ta rg e t  Re t u rn : 8X in  5 years Exit : IPO or  Com pany Sale

Brand  of t he Year
a w a rd e d  
b y ​



Ca r t a Me b u s in e s s  g o a ls ​

Revenue
$ 8 0 K​

20 23

$ 1.55M
20 25

Issued  Card s
30 K
20 23

29 7K
20 25

App  MAU
56 K
20 23

4 30 K
20 25

LTV /  CAC per  card
28 0 %

20 23

350 %
20 25

LTV /  CAC per  user
310 %

20 23

4 20 %
20 25



P ro b le m s  s o lve d

Serv ice Prov id ers
VISA

CAC fo r 1 is s u e d  c a rd  d e c re a s e s  fro m  10 $  t o  2,5$ ​

BANKS
CAC fo r 1 is s u e d  c a rd d e c re a s e s  fro m  10 0 $  t o  10 $ ​

Fre q u e n c y o f c a rd  u s e  is  in c re a s in g  fro m 2 t o 8 ​

En d -users
USERS

Mu lt ip le  lo ya lt y c a rd s  re p la c e d  w it h  o n ly o n e

Co n n e c t in g  t o  a  n e w  lo ya lt y p ro g ra m  fro m  10  
m in s  t o  2 t a p s

RETAILS
Cu s t o m e r LTV in c re a s e s  +4 0 %​

Cu s t o m e r d a t a b a s e  va lu e +10 %​



Ca r t a Me  - USER'S P ATH

In st al l Ca rt a Me  
m o b ile  app licat ion

Fill in  t h e  
q u e s t io n n a ire  a n d  
receive a  p e rso n a l 
Ca rt a Me  ID cod e in  

t h e  a p p lic a t io n ​

Prov id e consen t  t o  
p a rt ic ip a t e ​  in  
p a rt n e r lo ya lt y 

p ro g ra m s ​

Ord er  a bank card  
w it h Ca rt a Me  ID ​

P re se n t  yo u r 
Ca rt a Me  ID a t  t h e  
p o in t  o f sa le , g et  a 
d iscou n t  an d  p ay

w it h  Ca rt a Me  ca rd  in  
o n e  a c t io n ​

1 2 4 53

Cart aMe in f rast ruct u re Par t n er 's
cash ier 's area

m ore t h an  30%
of  Car t aMe

users



Re ve n u e  St re a m s ​
Ban k s​ & IPS​

In t ’l  Paym en t  Com p an ies
p a ys fo r  c a rd s  is s u e d   w it h  

Ca r t a Me ID
for each issued  

act ive ca rd

Ban k s
p a ys  fo r  c a rd s  is s u e d  w it h   Ca r t a Me  

ID & u s e r  d a t a  a c c e s s
for each  

t ransact ion ​

Ret ai l

Larg e Ret ai lers
p a ys  fo r  d a t a  t ra n s m it  c h a n n e ls , s h o p p in g  

o ffe rs  a n n o u n c e m e n t s , a c c e s s  t o  n o n -
c u s t o m e rs , a n d  a c c e s s  t o  n e w  c u s t o m e r  

d e t a ils

per m ont h  for 
each  ret a iler ​

A l l  Ret ai lers​
p a ys  fo r  t ra n s m it e d  le a d s   t o  t h e  

re t a ile r 's  lo ya lt y  p ro g ra m per lead

Ad ver t isers

Goog le Ad Mob
p a ys  fo r  a d  v ie w s ​

in  t h e  Ca r t a Me  a p p
for each  1000 

ad  view ers​

Ban k s, Ret ai lers, ​
Prod uct  Man u fact u rers​

p a ys  fo r  d ire c t  a d ve r t is in g ​
t o  t h e  Ca r t a Me  a p p ​

per m ont h

1 2

3



Un it  Ec o n o m ic s

USD p er  1 reg ist ered  user

LTV / CAC p e r 1 re g is t e re d  u s e r - 3,1

USD p er  1 act ivat ed  card

LIV /  CAC p e r 1 a c t iva t e d  c a rd  - 3,1



Ma rk e t  Size ​

Glob al Mark et

Over 13 b i l l ion
is s u e o f b a n k  c a rd s ​

Over 100 m il l ion
o fflin e  re t a il s h o p s ​

Over 5 b i l l ion
u s e rs  s o lve n t  c o re ​ 

a g e d  18 -64 ​

TAM

Targ et  Mark et
36 coun t r ies​

Un it ed  St at es, Canad a, Eu rope, 
MENA,​ Tu rk ey  & Cen t ral Asia

Over 2 b i l l ion
is s u e o f b a n k  c a rd s ​

Over 15 m il l ion
o fflin e  re t a il s h o p s ​

Over 750 m il l ion
u s e rs  s o lve n t  c o re ​ 

a g e d  18 -64 ​

SAM

Targ et  Mark et  
Share

36 coun t r ies​
Un it ed  St at es, Canad a, Eu rope, 
MENA,​ Tu rk ey  & Cen t ral Asia

Over 54 m il l ion ​
is s u e o f b a n k  c a rd s ​

Over 6 m il l ion
m o d e rn  re t a il s h o p s ​

Over 220 m il l ion
u s e rs  s o lve n t  c o re ​ 

a g e d  18 -64 ​

SOM



Co m p e t it io n s ​

For Ret ai lers​ Co-b rand  of bank  
and ret ai ler ​

VISA or ​ 
Mast ercard ind oor 

loyalt y p rog ram ​

Af f i l iat e p rog ram   
of  a b ig  ret ai ler ​

An n o u n c e  sh o p p in g  o ffe rs

Co lle c t  c u s t o m e r fe e d b a c k

P e rso n a lize  o ffe rs , d isc o u n t s , a n d  p ric e s

Au t o m a t e d  s ig n -u p  p ro c e ss  a n d  d a t a  c o lle c t io n

Ac c e ss  t o  u se rs  w h o  n e w ly s ig n e d  u p

Op p o rt u n it ie s  t o  c ro ss -se ll / c ro ss -m a rke t in g

For Users Co-b rand  of bank  
and ret ai ler ​

VISA or ​ 
Mast ercard ind oor 

loyalt y p rog ram ​

Af f i l iat e p rog ram   
of  a b ig  ret ai ler ​

On e  c a rd  fo r a ll p a ym e n t s  a n d  m u lt ip le  lo ya lt y sc h e m e s

Re c e ive  va rio u s  sh o p p in g  o ffe rs  in  o n e  p la c e

Ge t  d isc o u n t s  a n d  p a y via  t h e  sa m e  a p p

Mu lt i-c h a n n e l, se a m le ss  o n lin e /o fflin e  e xp e rie n c e

Sin g le  p la c e  fo r a ll re t a ile rs ' in fo  (lo c a t io n , o p e n in g  
h o u rs , e t c .)



Ou r  u s e rs  g e o ​

Live ​

2024  Laun ch ​

2025​



Ke y  Mile s t o n e s ​
2017

Co n c e p t , t e a m , a n d  b u d g e t  fo rm a t io n
In vest m en t s of  $260 ,000 fro m  fo u n d e rs

2018 MVP  Ca rt a Me  o n  And roid

2019 MVP  Ca rt a Me  o n  iOS

2020 Cart aMe 2.0 An d ro id  / iOS

2021
W o n  “VISA Brand  of  t he Year  Aw ard " & d irect  con t ract  w it h  
VISARaised  $396,000 fro m  t o p  b a n k  m a n a g e rs
Ap p ra ise d  b y KP MG at  $1,600 ,000

2022
Raised  $1,500 ,000 fro m  p riva t e  in ve s t o rs
In vest ors' valuat ion a t  
$7,50 0 ,0 0 0Launched  par t nersh ip  w it h  VISA (c o -b ra n d e d  b a n k  c a rd )

2023
Upg rad ed  app fo r u n lim it e d  sc a la b ilit y
Reg ist ered  com pan ies in  4  coun t r ies a n d  t ra in e d  re g io n a l 
m a n a g e rsPaid  back c o n ve rt ib le  se e d  lo a n s



An d rei Dylen ok ​
СЕО & Foun d er ​

Fo u n d e r  a n d  h e a d  o f t h e  Ca r t a Me  
Glo b a l g ro u p  o f c o m p a n ie s . 20 ye a rs  o f 
s u c c e s s fu l e xp e r ie n c e  in  b u s in e s s a n d  

s a le s  le a d e rs h ip . 7 ye a rs  o f e xp e r ie n c e  in IT 
fro m  MVP  t o Ca r t a Me  s o ft w a re p a c k a g e . 

At t ra c t e d $ 2M+ in ve s t m e n t s  t o t h e  p ro je c t ​

Ou r  Te a m ​

Dm it ry  Fit sn er ​
CBDO & Co-Found er ​

Sa le s  a n d  Ma rk e t in g  Dire c t o r  o f t h e  
Ca r t a Me  Glo b a l Gro u p . Ex-CBDO o f t h e  

la rg e s t  m a rk e t in g  a g e n c y  Fa b u la , e x -CBDO 
P ERNOD RICARD Min s k , e x -CMO o f Min s k  

Crys t a l Gro u p  h o ld in g . Su c c e s s fu l 
e xp e r ie n c e  in  a t t ra c t in g  in ve s t m e n t s ​

Vict or  Sh ipalov ​

20  ye a rs  o f e xp e r ie n c e  in  IT Ex-CEO o f IT 
p ro je c t s  in  m o b ile  c o m m u n ic a t io n s  & 

m o b ile  a p p lic a t io n s  fo r  b a n k s  & 
b u s in e s s e s . Ca r t a Me  fro m  MVP  t o  Ca r t a Me  

Glo b a l s o ft w a re  p a c k a g e  10  ye a rs  o f 
e xp e r ie n c e  in  in t e g ra t in g  va r io u s  re t a il & 
b a n k in g  s ys t e m s  w it h  e x t e rn a l s y s t e m s ​

CTO & Co-Found er ​



Ley la Muk ayeva​
Manag ing  Direct or

(Kazak hst an )​
Ex-Co rp o ra t e Dire c t o r  a n d  He a d o f 

Op e ra t io n s J ys a n Ba n k  He a d  o ffic e . 20  
ye a rs  o f s u c c e s s fu l e xp e r ie n c e  

in b a n k in g  a n d  d ig it a l t ra n s fo rm a t io n  
o f o n e  o f t h e  la rg e s t b a n k  in  Ka za k h s t a n ​

Marcel Ch irca​
Manag ing  Direct or
(Sou t hern  Eu rope)​

Ex-CEO (14  ye a rs ) EXIMBANK-Gru p p o  
Ve n e t o  Ba n c a , Ex- Re g io n a l CEO 

a t DIGITAL FINANCE INTERNATIONAL, 
Ex-t e a m  le a d e r  a n d  p ro je c t m a n a g e r  

(M&A) a t  IUTECREDIT EUROP E. 30  ye a rs  
o f e xp e r ie n c e in  b a n k in g , m ic ro fin a n c e , 

p a ym e n t s a n d  fin t e c h ​

Jam sh id Isok h ud jaev ​
​Managing Director 

(Cen t ral Asia)​
Ex-CEO (9  ye a rs ) "Hu a w e i So ft w a re Te c h . 

In ve s t m e n t Ta s h k e n t ” . Ex-CMO (3 
ye a rs ) UzMo b ile , "P a yBo x”

(Fre e d o m P a y), "UzKa s s a ”. Be s t Sa le s  
Ma n a g e r Me d a l Aw a rd  fro m Hu a w e i 

He a d q u a r t e r (Ch in a )​

Tom asz W rob lew sk i ​
Manag ing  Direct or

(W est ern Europe)
Ex-CEO (15 ye a rs ) W a t s o n s  Uk ra in e , Ex-

Re g io n a l CEO (3 ye a rs ) A.S. 
W a t s o n Gro u p  Ea s t e rn Eu ro p e  (4  
c o u n t r ie s ), 17  ye a rs  o f e xp e r ie n c e  

in s t ra t e g ic  m a rk e t in g  & s a le s , 
s u c c e s s fu l m a n a g e m e n t  o f d ig it a l & 

m u lt i-c h a n n e l t ra n s fo rm a t io n  in re t a il. 
EMBA​

Ou r  Te a m ​



ASK
Plan n ed Op Ex | Cap Ex ​

(fro m  0 7/20 24 t ill 12/20 28 )​

Cost  st ruct u re

In t e g ra t io n  c o s t s  w it h  la rg e  re t a ile rs 2%

Lic e n s e  fe e s  fo r t h e  u s e  o f TM a n d  
s o ft w a re  c o p ie s 2%

Ba n k  in t e g ra t io n  c o s t s 2%

Ge n e ra l ru n n in g  c o s t s 3%

P ro d u c t  s u p p o rt  c o s t s 5%

P ro d u c t  d e ve lo p m e n t  c o s t s 12%

Sa la ry 15%

P ro d u c t  p ro m o t io n  c o s t s 59%

Fo r e ffe c t ive  p ro je c t  lo c a liza t io n , it  is  n e c e ssa ry t o  h ire  a n  e xp e rie n c e d  le a d e r fo r e a c h  
m a rke t  w h o  h a s  a  g o o d  u n d e rs t a n d in g  o f t h e  lo c a l m a rke t  a n d  c a n su c c e ss fu lly 

n e g o t ia t e  lo c a l d e a ls . Th e  CEO c a n  b e  b a se d  in  a n y c o u n t ry a n d o ve rse e  t h e  b u s in e ss  
u s in g  t h e  KP I t o o ls  o f t h e  lo c a l m a n a g e r a n d  t h e ir t e a m .​

Curren t ly  seek ing :

$5,000 ,000
Fo r 20 % o f t h e  c o m p a n y’s  sh a re s ​

Our Targ et

To  e n su re  a n  RO I o f 6 0 0 % -
8 0 0 % b y t h e  e n d  o f 20 27 ​



In ve s t o r ’s  c a s h  flo w  

Part ial  Ex it
Sa le  t o  la t e -s t a g e  in ve s t o rs

Com pany Sale
To  a n  in t e rn a t io n a l p a ym e n t  sys t e m  

(Visa , Ma s t e rc a rd , Un io n P a y, e t c .) o r t o  
a  la rg e  a m b it io u s  fin a n c ia l o r p a ym e n t  

in s t it u t io n

IPO
USA o r Eu ro p e a n St o ck  Exch a n g e s ​

Valuat ion  of  t h e in vest or 's busin ess 
sh are



IMP ACT REP ORT

Com pan y Im pact  Overv iew
Ac c o rd in g  t o  Ve s t e d  Im p a c t , w h ic h  m e a su re s  h o lis t ic  

e xt e rn a l va lu e  c re a t io n  a n d  im p a c t  o f c o m p a n ie s  p ro d u c t s  
a n d  se rvic e s ;

Cart aMe h a s  a n  o ve ra ll im p a c t  ra t in g  o f 13, in d ic a t in g  
a n  o ve ra ll lo w  p o s it ive  im p a c t  c o m p a n y

Cart aMe h a s  a  d ire c t  p o s it ive  im p a c t  o n  2 Un it e d  
Na t io n s  Su s t a in a b le  De ve lo p m e n t  Go a ls ; in c lu d in g  

P o ve rt y, Ec o n o m y & J o b s

Cart aMe h a s  a  d ire c t  n e g a t ive  im p a c t  o n  1 Un it e d  
Na t io n s  Su s t a in a b le  De ve lo p m e n t  Go a ls ; in c lu d in g  

Clim a t e

Most  p osit ively
im p act ed
SDG's:

p re p a re d  b y o rd e r IBM HP A Te a m

Overal l  Net  
Im p act  Rat in g

29
Med ium  

Posit ive Im p act

9
Neg at ive 
Im p act

38
Posit ive 
Im p act



Brand  of t he Year
a w a rd e d  
b y ​

Th a n k  Yo u ​

Ca r t a Me
The Next  Generat ion  Card  For ​ A l l  
Paym en t s & Loyalt y  Schem es​

Con t act :

W in Un io n  c o rp . (De la w a re )

An d re i Dyle n o k  (CEO & Fo u n d e r)

c e o @c a rt a m e .a p p
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